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STRATEGIC AIM 1 Develop the venues and collections for the future. 

Work with visitors, stakeholders, funders and partners to grow an ambitious and sustainable service. 

Ambitious programming to boost post-Covid 
recovery 
 

Curate an ambitious programme of exhibitions at Worcester City Art Gallery & 
Museum supported by partners and funders 
 

 Reflections of Japan 

Hokusai’s Great Wave: Reflections of Japan was funded by Art Fund with loans from 
Tate, Bewdley Museum, Museum of Royal Worcester and the Great Wave from Bristol 
Museums and saw visitor numbers of around 13500.  
The exhibition saw the art gallery and museum’s first audio tour for visually impaired 
visitors and a partnership with Sight Concern, a dedicated children’s trail, workshop, a 
talk, gallery tour, catalogue and an online digital ‘reading area’ for those unable to visit, 
who wanted information prior to visiting or further reading after a visit. 
 
Visitor feedback: 

“A real credit to your city” 
 

 Magic of Middle Earth 

The Magic of Middle Earth exhibition was well received over the summer holiday period 
with visitor numbers of c17500 between July and mid-September.  
The exhibition was launched in July by costumed orcs and hobbits. Visitors were able to 
enjoy a dedicated children’s trail and a well-received audio trail for visually impaired 
visitors. 
 

 
 
 

July 2022 
 
 
 
 
 
 
 
 
 
 
 
Sept 2022 
 



 

 
 

Key Priorities 

 
Actions 

What By when 

 

 

2 

 

Visitor feedback: 
“Today I went to see The Magic of Middle Earth and wow what a great 
experience!   
“In the 70s as a teenager I was a huge fan of The Hobbit and Lord of the rings 
and I remember avidly reading the books (I was fully sighted then). The 
exhibition with the wonderful audio description for everything back to me and I 
felt quite emotional going round the exhibition, not just with the memories but 
with grateful thanks to the efforts you and your team have put into making this 
more accessible to people like me.” 

Preparation for capital development 

 

 

Support the County’s Property team on the end-of-leases review and work up visions 
and business plans for future options for consideration 
 
County Council Property Team have commissioned external advice to support the 
outline planning and costing of several potential options for the long-term future of the 
County Museum. 
Additional work is now underway to consider risks, funding opportunities and revenue 
funding partnerships, narrowing down the options. These will be presented to JMC and 
then County Cabinet in 2023. 

Sept 2022 

STRATEGIC AIM 2 Strengthen the core. 
Develop display and learning programmes and projects that identify, focus and promote the best of the collections, buildings and our 
expertise. 

Understand the potential of nationally important 

collections. 
 

Shirley & Rolf Olsen Fund to develop the Art Collection accepted and a fundraising 
strategy in place 
 

July 2022 



 

 
 

Key Priorities 

 
Actions 

What By when 

 

 

3 

 

 Worcestershire Heritage, Arts & Museums adopted a strategy for the Shirley & Rolf 
Olsen Purchase Fund in June 2022 and started identifying artworks that could be 
acquired for the City Collection, but Professor Olsen’s sad passing means the donation 
will come via the estate.  
Museums Worcestershire has continued with the first planned acquisition of two 
paintings by Dame Laura Knight and has secured funding from foundations towards 
their purchase. A funding appeal to the museums members for the final amount is to be 
launched this month. 

STRATEGIC AIM 3 Learn from our audiences and improve. 
Respond to feedback and data to broaden our engagement and prioritise annual work programmes. 

Better understand how museum audiences have 
changed and integrate this into future planning  

Review opening hours and seasonal closures at all sites to better inform future 
planning 
 
An initial review has concluded that audiences are not finding significant barriers with 
the current opening hours.  
A series of review points have been planned to test visitors’ interest in specific current 
out-of-hours periods and to analyse audience and local data relating to specific days and 
timing. These will feed into wider planning at all sites. 

Sept 2022 

STRATEGIC AIM 5 Grow and diversify our funding and resilience. 
Maximise the potential of our resources to develop new, and further strengthen existing sources of revenue. 

Develop the range of income streams across 
museums 

Launch The Commandery’s escape room  
 
The Escape Room was completed, Games Masters recruited and testing started in 
September. Publicity went out in October and the first groups are booked in November. 

Sept 2022 
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Feedback so far from test players was very good and helped with the final tweaking of 
the offer. 

 Increase the number of members of the Art Gallery & Museum and Commandery and 
undertake a members’ event with fundraising 
 
A Members’ event was held in June to introduce the plans for the new Art Gallery and 
the development of the art collection as well as the charity’s fundraising. An 
encouraging individual donation was received as a result.  
A recruitment campaign will be undertaken in phases to link with other events and 
opportunities. Front-line staff are encouraging visitors to the Canaletto exhibition to join 
and receive the discount benefits. 

July 2022 

 


